Minutes of 9/18/11 UMM General Meeting

The breakfast meeting was held in the Fellowship Hall. The New Covenant

Sunday School class cooked.

Tom Brunson offered the blessing.

Following the meal, Randy Smith gave the Devotion.

Jim New reviewed the highlights of the BBQ Committee’s planning

meeting, consisting of the following:

o

We are short two golf carts for transporting food and materials.
Brian Blake has offered his 4-wheeler, Jim New has offered his
utility trailer and John Kelley said he could provide another 4-
wheeler. Allan Cothran also said he may be able to provide a Gator,
if needed.

Tyler to get additional plastic tub lids and new gloves for turning the
meat.

We will rent telescoping lights for use at the carnival activities and
then at pit area.

BBQ workers need to park in the cemetery on Saturday to reserve
good parking spots for customers.

Robert Senn and Thomas Edmonds to handle again this year.
Creighton Shull will make contacts with WIS-TV again this year.

Al Cromer and Jim New will check with Dispatch and Chronicle to
include write-up.

Brian Gallup to put on the Mt. Hebron Facebook page.

We will provide BBQ sandwiches on Friday, 10/7, at 7:00am to
several local radio stations.

We only plan to print tickets for free gratuities and for the buffet
line. We won’t print adult and child tickets this year.

Wood cutting is Saturday, 9/24, 7:00 pm. Tim Rushman is arranging
to have logs delivered to the church. We will cut and split them on
the 24th; possibly build pit that same day. Follow-up date will be
Monday, 9/26, starting at 4:00 pm.

We plan to use all hams this year. Less expensive, higher yield,
easier to de-bone. Will start pit fire ~12:00 AM and put pigs on pit
~10:00 AM.



o The hash crew to start earlier this year (3:30 AM) to avoid delays on
serving line.

o The bulk meat and hash packaging will be moved out of the kitchen
and into the meat sorting and chicken packing area. This will free
up space and reduce congestion in the kitchen.

o We will use the freed up space in the kitchen for a new layout for
takeout meal prep to streamline the process and build inventory
earlier.

o We will set up a separate buffet sales table with buffet tickets only
to reduce line congestion. The Youth will help with cleanup of the
Fellowship Hall again this year, but we still need help in the kitchen
washing pots.

o Quantities for the 2011 BBQ:

= 3140 lbs of hams

= 1100 chicken halves
= 550 Ibs Beef Chuck
= 190 Ibs Rice

= 320 lbs Slaw

= 110 gallons Sauce

o Brian Gallup will coordinate with Youth leadership, Gena and Family
Ministries on Youth activities, carnival activities and music for
Friday night of the BBQ.

o Everyone was encouraged to solicit volunteers from the Sunday
School classes to help out at the BBQ. Larry Hays encouraged
everyone to get new members involved, too.

e Larry Hays dismissed the meeting with prayer.
e There will not be a meeting in October due to the BBQ. The next meeting
will be Sunday, November 6th, in the Fellowship Hall at 7:15 am.

Respectfully Submitted by,

Jim New
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